
 
 
 

 
2016 

Work Plans 
 
January Discuss work plans for the year with chairpersons and all 

directors. 
 
On going 
  

 
 
 

Landscaping Trim Master Grant…lights on bridges 
Main & Jefferson/new light posts will be 
put in the new landscaping area…  
Continue to monitor the planters on Main 
and landscaping at The Lawn 
Extend downtown beautification toward 
east bridge 
Consider moving the gazebo to The Lawn 
 

Partnership with 
Historical Society 

Continue to work with Arnie Mueller & 
Historical Society on the Stidger House 

Partnership with 
Spencer County 
Library/Friends of 
Library 

Continue to  assist our Librarian in anyway 
appropriate & help Friends of Library with 
their promotions/fundraising. 
Consider what Main Street can do at the 
Library for their new bldg 

   
Ongoing Promotion Promote our events in more ways 

*paper 
*large sign around the community 
Advertise in the Spencer Magnet in each 
county-wide paper 

   
April - October Partnership with 

Farmers’ Market 
Having founded the original Main Street 
Farmers’ Market, we will work with them 
as needed. 
Farmacy 

   
April 30 
 
Dinner in Jail 

 
Fund raiser 

Using the organization, promotion and 
design committees plus all Main Street 
directors organize and promote the 
annual Dinner in Jail Event.  Plan menu, 



 
 

tickets, flyers, advertisement.  Find caterer 
and servers.  Plan for pictures and gift 
bags. 

 
 
May   14-15 

 
Partnership with 
Gourd Society 

 
The annual Gourd Festival is hosted by 
Taylorsville each May.  We will sponsor 
two awards and volunteer as needed to 
help the Festival be successful. 
Continue super gourd awards. 

   
May-June-July Volunteer 

Appreciation 
Plan an outdoor event to celebrate our 
volunteers 

   
August 1st  
 
Girlfriends’ Day 

 

An event to draw 
people downtown 
and use to 
recognize the many 
women who 
volunteer their time 
to Main Street 
 

Use organization and promotion 
committees along with all directors to 
celebrate National Girlfriends’ Day by 
hosting a cook out on the patio in front of 
T&R Antiques.  We will have give aways 
and door prizes as well as games to 
encourage people to meet new people 
and share memories of Taylorsville. 
Time should be later…6:00 - 8:00 pm to 
take advantage of shade. 
(work on making event more fresh…food, etc) 

September  24 
 
Progressive Dinner 

Fund raiser The Main Street Committee will engage 
businesses on Main to host a portion of a 
six course meal.  Each business will 
provide food and volunteers to make 
their course successful.  We will hire a 
caterer for the main course, but find 
volunteers to serve and clean up. 
We will use organization and promotion 
committees in particular to decorate and 
promote the event.  All directors will be 
expected to help with the event. 
Use Trolley ride again. 

November  12-13 Decorate Main The Main Street Committee will seek 
volunteers from our list of “interested” 
individuals to decorate two blocks of 
Main Street for the Christmas Holidays. 
Committees for 
*Trim the Tree 
*Lights 
*The Lawn 

November  26 Community Continue to partner with the Christmas on 
Main Street  

December 3 
 

Fund raiser Arrange a Christmas Home Tour with 
homeowners who are willing to put their 



Christmas Home 
Tour 

homes on display for the Christmas 
Season. 
Tickets and flyers will be made.  

As needed  Main Street committee will be open to 
suggestions and help as deemed 
appropriate to our committee. 

 


